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AGENDA TITLE: Authorize the City Manager to Execute Professional Services Agreements and 
Grant Applications for Groundwater Evaluation and Recycled Water Programs at 
White Slough Water Pollution Control Facility 

MEETING DATE: July 19, 2000 

PREPARED BY: Public Works Director 

Richard C. Pridh, Jr. 
Public Works Director 

RCPllm 
Attachments 
cc: Randy Hays, City Attorney 

Fran Forkas, WaterIWastewater Superintendent 
Del Kerlin, Assistant Wastewater Treatment Superintendent 
Anthony Saracino, Saracino-Kirby I nc. h 

RECOMMENDED ACTION: That the City Council adopt the attached resolution authorizing the 
City Manager to execute professional services agreements and grant 
applications for groundwater evaluation and recycled water programs at 
White Slough Water Pollution Control Facility. 

BACKGROUND INFORMATION: The City's wastewater discharge permit requires that we monitor 
groundwater upgradient and downgradient of our facility and assess 
impacts from our operations. While we have done limited work on 
this in the past, much more information and analysis is necessary to 

adequately assess groundwater impacts from our facility. In addition, as we evaluate options for land 
disposal andlor recycling the water from our facility, much more information is needed. Finally, should 
the City proceed with installation of tertiary treatment facilities as required in our permit, we will have 
water available for a variety of purposes that we do not have now. 

Staff requested two proposals from Saracino-Kirby Inc. for this work. Anthony Saracino is recognized 
statewide as an expert in groundwater and groundwater management. He is very familiar with 
San Joaquin County and serves as the Executive Director for the East San Joaquin Parties Water Authority. 

The first proposal pertains directly to the groundwater evaluation. The scope of work is attached 
(Exhibit A) and totals $28,000. However, it is likely additional monitoring wells will be needed and the 
final cost will be higher. 

The second proposal relates to recycled water (Exhibit B). Staff feels this project has an excellent 
chance of being grant funded. Our intent is to have the consultant do enough work to prepare a grant 
application and, if it is successful, proceed with the rest of the work. The estimated cost is $80,000. If 
the grant is not successful, we will return to Council for further direction. 

FUNDING: Wastewater Fund; funds for this work are included in the 2000/01 operation budget. 

Funding Available: 3 A  ( M . " r n ( J  
Vicky McAthie, Pinance Director 

APPROVED : I GWEVAL&RECYCLEDWTR 07/07/00 



EXHIBIT A 

Water Planning & Management 

555 Capttol Mal 

Suite 1551: 

Sacramento, C.4 95814 

Phone 91639.9195 

Pax 916 329 9191 

'i IVW saracm-kirby.con' 

June 23,2000 

Mr. Richard Prima 
Director of Public Works 
City o f  Lodi 
P.O. Box 3006 
Lodi, CA 95241-1910 

Re: Proposal for consulting services 

Dear Richard, 

Saracino-Kirby, Inc. is pleased to present this proposal to provide the City of 
Lodi with watex resource consulting services Based on our recent meetings 
and review of vax~ous: documents, we understand that the our primary 
objective will be to help the City comply with the groundwater elements 
contamed in a recent order from the Regional Water Quality Control Board. 
That order directs the City to conduct monitoring of groundwater upgradient 
arid down gradient of the wastewater treatment fiicditles, and to determine the 
adequacy of existmg monitoring wells to accomplish hs purpose. 

To help the City accomplish these objectives, w e  propose the following tasks: 

1. 

2. 

3. 

EvaIuate existing groundwater monitoring data upgradient and 
downgradient of the wastewater treatment facilities wid the 
biosolids disposal areas. 

Determine i f  the discharge has caused an increase in 
constituent concentrations at the point o f  compliance, as 
compared to backgoun.d. 

Research the adequacy, per RWQCB requirements, of the 
existing seven wells for the purpose of monitoriug 
groundwater upgradient and down gradient of the wastewater 
treatment facilities axid the reclamation and biosolids disposaI 
areas. 
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4. Determine if additional monitoring welljs) wiIl be necessary. 

5 .  Prepare a report of firrdirigs for submittal to the RWQCH that includes 
plans and specifications fix any additional wells that may he needed. 

If the monitoring results reveal that the discharge has caused an increase in constituent 
concentrations at the point of compliance, as compared to backgrowid, the City is 
required to conduct a study of the extent of groundwater degradation. We would work 
with the City to develop a plari to evaluate the extent ofdegradation, in accordance with 
RWQCR requirements, and then implement a plm, as necessary, to mitigate the 
degradation. 

Our estimated fee to complete the above scope of work is $28,000. This fee is based on 
an estimated number of staff hours to coinplete the data review, analyses, and report 
preparation. We havc not included the cost for additional monitoring wells, if necessary, 
since we do not yet know how many additional wells will be required. Once we have 
completed our preliminary evaluation, we will provide a separate cost estimate fur the 
design and instaliation of additional monitoring wells. 

We would bill on a t iae and materials basis in accordance with o w  attached fee schedule 
for the work accomplished. If this proposal i s  acceptable, please sign the attached 
agreement and return a copy as our witten authorization to proceed. 

W e  look fonvard to heIping the City meet its water resource needs and objectives. Please 
call me if you have any questions regarding our proposed scope of work. 

Sincerely, 

Anthony Sa-acin 
Pxincipal 4 
attachment 



EXHIBIT B 

./- 

Water Planning & Management 

555 Capitol Mall 

Suite 1550 

Sacramento, CA 95814 

Phone 916.329.9199 

Fax 916.329.9191 

.vrvw.saracino-kirb y.com 

June 1,2000 

Mr. Richard Prima 
Director of Public Works 
City of Lodi 
P.O. Box 3006 
Lodi, CA 95241-1910 

JUN 0 5 2000 

CITY OF hOD1 
PUBLIC W 0 R K 5 DEPARTMENT 

Re: Proposal for Consulting Services 
Reclaimed Wastewater and Groundwater Recharge Program 

Dear Richard, 

Saracino-Kirby, Inc. is pleased to present this proposal to evaluate options for 
the City's reclaimed wastewater. We understand that you are considering 
groundwater recharge as one of those options. A number of issues will have 
to be addressed before designing and implementing a groundwater recharge 
program that utilizes reclaimed wastewater. Besides the technical, scientific 
and financial issues, there are significant public perception issues that arise 
when considering the use of reclaimed wastewater. Most Californians 
support greater water use efficiency and expanded use of reclaimed water, 
but there continues to be concerns about using the water and 
misunderstandings about health and safety. 

We would help the City evaluate the potential to use secondary and tertiary 
treated wastewater for groundwater recharge, as well as address the initial 
public perception issues, by accomplishing the following scope of work: 

1. 

2. 

3. 

4. 

Conduct a review and evaluation of relevant regulations 
pertaining to reclaimed water and groundwater recharge. 
Evaluate local groundwater conditions with respect to recharge 
suitability. 
Research available funding for projects that use reclaimed 
wastewater 
Evaluate land application and other options for tertiary treated 
wastewater. This task will involve a number of elements, 
including evaluations of: 
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0 

0 

0 

0 Additional treatment requirements 
Distribution system requirements 

0 Storage requirements 
0 Site retrofit requirements. 

Recycled water supply availability and potential quality 
Potential customers of recycled water and range of demand 
Water quality of recycled water (tertiary) and quality requirements of 
potential customers 

5. Develop a comprehensive public outreach plan to educate targeted audiences 
and evaluate acceptance of the use of reclaimed wastewater for groundwater 
recharge. This task would include the following elements: 

Develop a long-term communication plan that includes a situation 
analysis, goals and objectives, strategies, and tactics to communicate 
technological advances and health and safety issues. 
Develop a media relations strategy to implement proactive media 
outreach which will inform about groundwater recharge and the use of 
reclaimed water, educate about the issues, and inoculate against any 
potential “hot button” issues. The strategy will include meeting with 
local editorial boards and reporters, and coaching project spokespeople 
on key messages. 
Research and evaluate other local reclamation projects - what were the 
hurdles, what worked, what didn’t, what are current public perceptions 
about reclaimed water use? 
Community relations: meet with local decision-makers to share 
information from the initial studies and elicit their support: County 
Board of Supervisors, City Council, Chamber of Commerce, Wine 
Grape Commission, other local growers and local Farm Bureau 
Develop fact sheet(s) on water treatment and reclamation related to 
this project for use in media and community outreach. 
Develop public outreach recommendations for f i l l  project 
implementation. 

0 

0 

Upon completion of the above scope of work, we will prepare a report of findings that 
contains project implementation strategies, including: 

0 Institutional (inter-agency) agreements 
User agreements 

0 Pricing policies 
Permit requirements 

Public involvement, education, and relations plan 

Funding sources (USBR, SWRCB, Prop. 13, etc.) 
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Staging of design and construction phases 
Rules and regulations for use of recycled water. 

Our team for this task will include Bahman Sheikh, Ph.D., P.E. and  Deen+Black, Public 
Relations. Dr. Sheikh has over 25 years of experience in water reuse and recycling. He 
has provided consultation to a variety of public and private clients, including the 
Metropolitan Water District of Southern California, the City of San Jose, and the 
Monterey Regional Water Pollution Control Agency, where he  led a study of food safety 
using recycled water for irrigation of vegetables. 

Deen+Black is a full-service public relations firm that specializes in creating and 
implementing strategic communications programs for controversial o r  technologically 
complex projects that have an impact on their surrounding environment and require 
extensive stakeholder outreach and public or resource agency involvement. Deen+Black 
has a long history of working effectively with government agencies, environmental 
groups, and agricultural and business communities. Deen+Black’s client list includes: 

CALFED Bay-Delta Program 
Napa Valley Vintners Association 
Santa Clara Valley Water District 
sacramento Water Forum 
South San Joaquin Irrigation District 
Southern Pacific Railyards Development Project 
Mather Air Force Base Conversion 
Sacramento Area Flood Control Agency 
Yuba County Water Agency. 

Our estimated fee to complete the above scope of work is $80,000. Please call me if you 
have any questions regarding our proposal. Our team would be happy to meet with you 
to discuss our approach to this project. 

Sincerely, 

Anthony +L M. Saraci o 

Principal 



RESOLUTION NO. 2000-1 23 

WHEREAS, the City’s wastewater discharge permit requires that we monitor 
groundwater upgradient and downgradient of our facility and assess impacts from our 
operations; and 

WHEREAS, the City has performed limited work on this in the past, but much 
more information and analysis is necessary to adequately assess groundwater impacts 
from our facility. In addition, as we evaluate options for land disposal and/or recycling of 
water from our facility, much more information is needed; and 

WHEREAS, should the City proceed with installation of tertiary treatment 
facilities as required in our permit, we will have water available for a variety of purposes 
that we do not have now; and 

WHEREAS, staff requested two proposals from Saracino-Kirby Inc. for this work. 
Anthony Saracino is recognized statewide as an expert in groundwater and groundwater 
management, is very familiar with San Joaquin County and serves as the Executive 
Director for the East San Joaquin Parties Water Authority; and 

WHEREAS, the first proposal pertains directly to t h e  ground water evaluation. 
The scope of work is attached marked Exhibit A and totals $28,000, but it is likely 
additional monitoring wells will be needed and the final cost will be higher; and 

WHEREAS, the second proposal relates to recycled water, which is attached 
marked Exhibit B. Staff feels this project has an excellent chance of being grant funded. 
Staffs intent is to have the consultant do enough work to prepare a grant application 
and if it is successful, proceed with the remainder of the work. The estimated cost is 
$80,000.00. Should the grant application not be successful, we will return to Council for 
further direction. 

NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby 
authorize the City Manager to execute a professional services agreement with Saracino- 
Kirby Inc., for the work outlined above. 



I hereby certify that Resolution No. 2000-123 was passed and adopted by the 
Lodi City Council in a regular meeting held July 19, 2000 by the following vote: 

AYES: COUNCIL MEMBERS - Hitchcock, Land, Nakanishi, Pennino and 
Mann (Mayor) 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

City Clerk 

2000-1 23 



Junz 23.2000 

Mr. Richard Prima 
Dirmor of Public W o r k  
City of  Lcldi 
P.O. Box 3OC6 
Ludi, C ~ 9 j 2 4 1 - 1 9 1 0  



, T  

. '* ', 

P 



June 1,2000 

Mr. Richard Prima 
Director of Public JVork; 
City ofLodi  
P .0 .  Box 3006 
Lodi, C.4 9524 1 - 19 I0 

Re: Proposal for Consulcins S z r ~ k s s  
Reclaimed Wzjtewattr end G r o u n d ~ ; - ~ t r  Xtcharge f r o g a m  

Dear ,Picnard, 

1 .  Saracino-Kirby, Inc. is plersed to prcmi: ixs  proposal to cvaluzte options for 
h e  City's rechimed wasttwat~r. JVs undti<;znd ihrt you at considering 
groundwater recharse 2s on:: ofthosz opiior.3.. .A number of issues will have 
to be addressed before designing a d  irnp!sza:Ing z groundwater rechaise 
prograrn that utilizes rtclaintc! wasizw~it.;. 3es idss  rht  t2chic21, scientific 
and fixncial issues, time a:e s ign i f i c2n r  ? ~ 3 l i c  pzrception issues th2t 2nse 
when considering the  US^ of reclaimed ~2s i :~-z i=r .  >lost Ctlifornims 
support geatei  wzter use eiiicitncy 2zd tx3mded us:: ofrecIriined water, 
but there continues to be concerns 2bout m k . g  ~ i i z  aa i s r  2nd 
rnisundcrstzndings zbout he&h 2nd 5 2 f ~ q .  

. .  

We would help the City evalurtt the poteniirI to IS= sccondrxy and tertiary 
treated wastewartr for groundwater rechzrst, 2.s weii as address the initial 
public perception issues, by accomplishing ihr following scope -of work: 
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.... 
i 

- 
0 

0 Xddiiional treatment xquirernents 
0 

St0i2ge requirements - Site retrofit requirzmxits. 

RxycIed wz t t r  suppl;; availzbility and poxnciz! quziicy 
Poisniial cirstomsrs of recycled ivzitr and rang? of demand 
Wrtzr quality ofrecyclsd water (CxtiaT) 2nd qudit): requirements of 
potent ia I cus torners 

Distribution s ys tern require men ts 

5.  Develop a comprehensive public outrezich p I a  to educzct tzrgtted audiences 
and evaluate rcceptance of the of reclaimed w2stewitsr for groundwattr 
recharge. This t2sk would inzludz the following elements: 

0 Dzve!op a long-term cominunication plzn thrt includes a situation 
analysis, goals and objectives, siraie,oiss, 2nd txt ics  to communicate 
technological advanccqznd hti i lh 2nd jafzty issfits. 
Dzvelop a media rzl'ztions stratzsy to irnplorintni proactive media 
outreach which will in.5on-n about groundtvatcr rechrge and the use of 
reclzinrd watzr, educate about the issuzs, 2nd inoculate against any 
pottntiaI "hot button" issues. The stiettgy will include meeting with 
loc2l editorial boards 2nd reporters, 2nd cozching project spokespeople 
on key nesszges. 
Research and ev2iuztz other locrl recl2za.trioi-i projccis -what were tfic 
h u r d l s ,  what worked, wh2t didn't, wh2; ci2 cuEeni public perceptions 
about reclzimed water use? 
Commmity relations: meet with local dxision-mzkers to shzre 
informztion from the initizl srudizs and El ic i t  t k i i  support: County 
Board of Supervisors, city Council, Chzmber of C o m e i c e ,  Wine 
Grape Cornmission, o t k r  Ioczl growers 2ad ioc21 F2rm 3ureau 
Develop fact sheet(s) on water trstment 2nd rdzrnaiion d a t e d  to 
this project for use in media and community outrezch. 
Develop public outre2ch recommzndations for hi1 project 
imp lormtntat i on. 

- 

- 
Upon completion ofthe 2bovt scope ofworli, we wi!l prepare a ie.r)otL offindings that 
c on~ains proj eci imp lernentat i on strz izg i s ,  inc lu dir?;: 

- instiationiil (inter-agency) agrezix.n<s 
Uscr zgrte.m:nis - - fricing policies - Pernit rzqgirzmznts - 
Public involvement, educztion, 2nd rel2:ions plan 

funding sources (LEER, S'cvRCE3, Prop. 13, etc.) 
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Staging of design and construction phases 
Rules and regulations for use of  recycled L V Z Z ~ .  

Our team for this task ivill include Bahman Shekh,  Ph.D., P.E. m d  Dzsn+Black, Public 
Relations. Dr. Sheikh has over 25 years ofexperience in water reuse and recycling. He 
has provided consultation to a variety of public and private clizncs, including the 
bfetropolitan Water District of Southern California, the City of S m  J o x ,  and the 
Monterey Regional Water Pollution Control Agency, where he led a study of food safety 
usin2 recycled water for irrigation of vesskbles. 

Deen+Black is a full-senice public relations firm that spxializz; in creating and 
implementing strategic communicasioils programs for conirovsrsial or rschnologically 
complex projects that have an impact on their surrounding environment  a n d  require 
extensive stakeholder outreach and public or resource agency int.*olvsrnsnt. Deen+Black 
has a long history of working effectively Lvith government agencies, environmental 
groups, and agricultural and business communities. Deen+Black's client list includes: 

CALFED 3ay-Deltz Program 
Napa Valley Vintners Association 
Santa Clara Valley Water District 
Sacramento Water Forum 
South San Joaquin Irrigation District 
Southern Pacific Railyards Development Project 
Mather .4ir Force Base Conversion 
Sacramento Area Flood Control Agency 
Yuba County Water Agency. 

Our estimated fee to complete the above scope of work is S30,OOO. flezse call me if you 
have any questions regarding our proposal. Our team wouId be happy to meet with you 
to discuss our approach to this project. 

Sincerely, 

Principal ,/ 



CITY COUNCIL 

STEPHEN J. MA". Mayor 
ALAN S .  NAKANISHI 

Mayor Pro Ternpore 
SUSAN HITCHCOCK 
KEITH LAND 
PHILLIP A. PENNINO 

C I T Y  OF L O D I  
PUBLIC WORKS DEPARTMENT 

CITY HALL, 221 WEST PINE STREET 
P.O.  BOX 3006 

LODI,  CALIFORNIA 95241 -1 91 0 
(209) 333-6706 

FAX (209) 333-6710 
EMAIL pwdept@lodi.gov 

http:\\www.lodi.gov 

July 13, 2000 

H. DIXON FLYNN 
City Manager 

City Clerk 

City Attorney 

Public Works Director 

SUSAN J. BLACKSTON 

RANDALL A. HAYS 

RICHARD C. PRIMA, JR. 

Mr. Anthony Saracino, Principal 
Saracino-Kirby, Inc. 
555 Capitol Mall, Ste. 1550 
Sacramento, CA 95814 

SUBJECT: Authorize the City Manager to Execute Professional Services Agreements 
and Grant Applications for Groundwater Evaluation and Recycled Water 
Programs at White Slough Water Pollution Control Facility 

Enclosed is a copy of background information on an item on the City Council 
agenda of Wednesday, July 19, 2000. The meeting will be held at 7 p.m. in the 
City Council Chamber, Carnegie Forum, 305 West Pine Street. 

This item is on the consent caiendar and is usually not discussed unless a 
Council Member requests discussion. The public is given an opportunity to address 
items on the consent calendar at the appropriate time. 

If you wish to write to the City Council, please address your letter to City Council, 
City of Lodi, P. 0. Box 3006, Lodi, California, 95241-1910. Be sure to allow time for the 
mail. Or, you may hand-deliver the letter to City Hall, 221 West Pine Street. 

If you wish to address the Council at the Council Meeting, be sure to fill out a speaker's 
card (available at the Carnegie Forum immediately prior to the start of the meeting) and 
give it to the City Clerk. If you have any questions about communicating with the 
Council, please contact Susan Blackston, City Clerk, at (209) 333-6702. 

If you have any questions about the item itself, please call me at (209) 333-6759. 

Richard C. Prima, J> 
Public Works Director 

RCP/lm 

Enclosure 

cc: City Clerk 

NGWEVAL8rRECYCLEDlR 


